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Grade Breakdown for Case Studies 
	Topic
	Marks
	Comment

	Language: Business, Grammar, and Spelling and referenced information and data using APA, 6th edition.
	7
	Excellent Grammar and Spelling 

Properly cited and referenced (APA, 6th) for all data and information

	Executive Summary
	4
	Succinct – a summary of the study’s intention and purpose, recommended solution with costing and detailed implementation of that solution with costs.

	Critical Strategic Success Factors.
Critical strategic direction identified.
Key Issues - strategic critical issues to be solved. 
	3
	Determine the strategic direction of the organization (Differentiation; Low cost) so that you recommend solutions in keeping with this strategic direction.
Issues: Normally one strategic direction with two or three subordinate issues. For each issue make sure you identify how you would measure whether or not you have addressed the issue.

	Introduction
	1
	Succinct, identifying writer and what they were tasked to do

	Analysis of all ideas to solve the issues.  Includes economic value of costs and benefit dollars to benefit the organization
	20
	All the tactics that you can think of to address the issues you have identified, should be thoroughly analyzed and include all the costs of these ideas/tactics and the projected dollar benefits of these ideas/tactics.  Qualitative and Quantitative analysis.

	Alternative Candidate Solutions 
	5
	Create from out of the analysis tactics, normally three reasonable and complete, full, comprehensive alternatives and make sure that each alternative solution addresses all the issues. Give the advantages and disadvantages of each alternative solution and the costs of each solution.

	Evaluation of Candidates Solutions
	5
	You should do both qualitative and quantitative analyses for each solution (independent)

	Recommendation and Justification and implementation
	5
	 Choose one of the full and complete alternative solutions that you have created.  Outline the step by step implementation plan and timing for the recommended alternative solution. Must include the costs of all of the recommendation and implementation

	Total
	50
	





